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groundBREAKER Mobility Project

Mobility = youth leadership

A bicycle in the hands of a loveLife youth volunteer means more time to implement loveLife’s healthy 
sexuality, positive lifestyle and skills development programmes. This in turn means more change agents and 
cultivators of healthy attitudes and lifestyles among their peers and the broader community.

MOBILISING YOUTH VOLUNTEERS WITH BICYCLES

The groundBREAKER Mobility Project is a partnership between Qhubeka and loveLife. The programme 
mobilises loveLife youth volunteers with bicycles, helping them to implement community programmes 
more efficiently and effectively.

With a bicycle, a youth volunteer’s carrying capacity is increased five times. For every 16km travelled, a 
bicycle saves three hours of valuable time. Over the same period of time, youth volunteers riding bicycles 
can travel four times the distance than if they were walking.

PROGRAMME PARTNERS

Qhubeka
Qhubeka is an Nguni word that means to “to carry on”, “to progress”, “to move forward”.

Qhubeka helps people move forward and progress by giving bicycles in return for work done to improve 
communities, the environment or academic results. Having a bicycle changes lives by increasing the 
distance people can travel, what they can carry, where they can go and how fast they can get there.

Qhubeka is World Bicycle Relief’s programme in South Africa. World Bicycle Relief is a global non-profit 
organisation transforming individuals and communities through The Power of Bicycles.

Since World Bicycle Relief’s founding in 2005, it has delivered more than 250 000 specially designed, locally 
assembled bicycles to people in need. 
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loveLife
loveLife is an organisation promoting youth leadership through on-the-ground healthy sexuality, 
positive lifestyle and skills development programmes aimed at building complete young leaders.

loveLife uses a youth development approach that addresses various social challenges, including 
gender-based violence, access to opportunity, alcohol and drug abuse, unplanned pregnancy, HIV and AIDS, 
school drop-out and social and structural factors that contribute to young people being tolerant of risky 
behaviour.

loveLife programmes are implemented by a national youth volunteer service corps known as 
groundBREAKERs in partnership with more than 200 community-based non-government organisations,         
5 600 schools and 500 clinics across South Africa. These programmes reach 500 000 youth every month 
through direct face-to-face interaction, and are complemented by an integrated media campaign on TV, 
radio, print, mobile, outdoor and the web.

The groundBREAKER Programme is a youth development initiative that equips young people, through 
voluntary service, with the skills and motivation they need to continually give back to their communities, 
better themselves and those around them.

The mpintshi programme is a leadership development programme for in- and out-of-school youth who 
want to develop their ability to guide others on a course of constructive action. It aims to get young people 
to influence the opinions and behaviours of other youth towards positive social change and bettering their 
futures and communities. They do this by volunteering their time to implement loveLife’s healthy sexuality, 
positive lifestyle and skills development programmes, including Cyber Ys (a computer literacy programme) 
and Media Ys (a citizen journalism programme).

Together, the groundBREAKERs and mpintshis play an important leadership role in their communities to 
create social change.
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groundBREAKER MOBILITY PROJECT FRAMEWORK

Work-to-earn: groundBREAKERs and mpintshis sign a contract whereby the bicycle becomes their personal 
property on graduating from their respective programmes in return for their work in implementing loveLife 
programmes.

Sustainable Model: groundBREAKER Alumni will be trained as bicycle mechanics (one mechanic per 
province), providing economic opportunities within the communities and ensuring that bicycles are well 
maintained.

Community Buy-in: Bicycle recipients are required to make a nominal monetary contribution towards their 
local youth centre’s bicycle maintenance cost, which funds the stipend for the local mechanic and purchase 
of spare parts.

Appropriate Technology: The Buffalo Bicycles used in the groundBREAKER Mobility Project  are designed 
to withstand heavy loads and rough terrain. They are simple, durable and compatible with locally available 
spare parts.

Mobilised Youth: mpintshis are between the ages of 12 to 25 years old, from six South African provinces (for 
the 2016 pilot programme).
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PROJECT OUTCOMES

The aims of the groundBREAKER Mobility Project are to:

• Mobilise  loveLife groundBREAKERs and mpintshis with bicycles

• Improve the implementation of community based programmes through mobility

• Improve fitness and wellness of loveLife groundBREAKERs and mpintshis

• Assist groundBREAKERs and mpintshis in saving on travel costs

• Create economic opportunities through mechanic training

• Improve school attendance and academic performance of in-school mpintshis

FIND OUT MORE
To find out about how you can support the groundBREAKER Mobility Project or more about Qhubeka and 
loveLife’s work contact: (tel) +27 11 467 8726, (email) info@qhubeka.org

loveLife Footprint

Lenyenye Y-centre Academy

Emalahleni Y-Centre Academy
Acornhoek Y-Centre Academy

Mandeni Y-Centre Academy
Ethekwini Y-Centre Academy

Mthatha Y-Centre Academy

Bu�alo City Y-Centre Academy

KwaNobuhle Y-Centre Academy

Khayelitsha Y-Centre Academy

Kimberly Y-Centre Academy

Botshabelo Y-Centre Academy

Royal Bafokeng Y-Centre Academy

Mamelodi Y-Centre Academy
Orange Farm Y-Centre Academy

Jozi Farm Y-Centre Academy


