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INTRODUCTION

MESSAGE FROM OUR FOUNDER
2019 was a big year in terms of milestones, from distributing our 100 000th bicycle to manufacturing over 10 000 bicycles
through our subsidiary, Real Bicycle Co. (a production increase of four times the 2018 output).
Our research shows that for each beneficiary who receives a bicycle, up to five lives are touched, as families and communities
share bicycles or use them to access and capitalise on opportunities that benefit not only individuals, but the entire community.
We therefore estimate that our work has helped to change 500 000 people’s lives for the better to date.
Although we feel like reaching 100 000 bicycles distributed has been a long time coming, we have learned so much along the
way, and tailored our strategy accordingly to help impact as many people’s lives as possible.
All these lessons learned have helped us to build a strong foundation for Qhubeka Charity, and for our long-term partnerships
to grow sustainably. We are now positioned well to scale, and we are looking forward to celebrating many more hundreds of
thousands of bicycles distributed over the coming years, which will ultimately translate into millions of lives changed.
We are thankful to all our donors, fundraisers, sponsors and partners for helping us to reach this milestone. We could not have
done it without the individuals, organisations and communities behind us. This achievement further cements our belief in
community / private / public partnerships.

ANTHONY FITZHENRY

Together, we can change more lives with bicycles.

CONTENTS
/

About Qhubeka

/

How we change lives with bicycles

/

The impact

/

Our team

/

Our community

/

The numbers

/

Our 2019 highlights

/

Contact details

ABOUT

QHUBEKA

QHUBEKA
CHARITY
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Qhubeka is a global charity that moves people forward with bicycles in Africa.

/

People earn bicycles through our programmes, improving their access to schools, 		
clinics and jobs.

/

Qhubeka is an Nguni word that means “to progress”, “to move forward”.

IT entrepreneur
Anthony Fitzhenry
set out to fund
computer centres
for schoolchildren in
poorer communities,
but discovered
that the biggest
challenge was lack
of personal transport
to get to school.

Qhubeka
registered as
a non-profit
organisation.

First bicycle
assembly
facility opened.

SHIFT
methodology
was defined.
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The idea for bicycle
programmes was
seeded.
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PRIOR TO 2005

TIMELINE

Real Bicycle Co.
(RBC) was
incorporated.

Mechanic
training
facility
opened.

We celebrated
the 100 000th
Qhubeka bicycle
distributed, thanks
to supporters
like you.

QHUBEKA
PROGRAMMES
/

Bicycles change lives for children, youth, those Not in Employment, Education or 			
Training (NEETs) and adults.

/

People earn bicycles through Qhubeka’s different programmes.

/

Learn-to-earn and sports programmes are focused on children, while our various
work-to-earn programmes are focused on youth, NEETs and adults.

/

Our programmes are based throughout South Africa, with an emphasis on our 			
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SHIFT areas, and are implemented in communities together with Qhubeka’s
implementation partners.
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Okhahlamba SHIFT,
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THE PROBLEM
ACCESS TO TRANSPORT
/

Millions of people across Africa have limited access to transport.
They have to walk long distances to where they want to be.

/

Walking long distances requires significant time and energy.

/

Time and energy that could be spent studying, playing or doing chores.

12

MILLION

CHILDREN WALK TO SCHOOL
EVERY DAY IN SOUTH AFRICA

THE PROBLEM
POVERTY
/

TRANSPORT and electricity are non-negotiable expenses as people must
go to work and send their children to school.

In South Africa, 59%
of poor households’
budgets is being spent
on TRANSPORT
and electricity.

59

%

/

Source: Household Affordability Index August 2019, p1; South African Child Gauge 2018, p138

6

MILLION

CHILDREN IN
SOUTH AFRICA
LIVE BELOW
THE FOOD
POVERTY LINE.

THE EFFECTS OF POVERTY AND LIMITED ACCESS TO

TRANSPORT ON SOUTH AFRICAN SCHOOLCHILDREN

/

Between Grade 1 and Grade 12, the class of 2019 lost 710 000 schoolchildren who dropped
out of the school system.

Started Grade 1

1 120 000

CLASS OF 2019
410 000
Finished Grade 12

2008
/

Source: DBE, Education Statistics in South Africa 2008, Table 5, p11; School Realities 2017, Table 4; School Realities 2018, Table 4;
Report on the 2019 National Senior Certificate Examination, Section 3.2, p19, Table 1 and 2, p7
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WHY
BICYCLES
/

Bicycles help people to change their lives. They are an accessible, reliable,
affordable form of personal transport.

/

With a bicycle, a person can travel faster and further, and carry more.

/

A bicycle saves time and money.

WHY BICYCLES QHUBEKA AND THE SDGs

/

Qhubeka is committed to working towards
the UN Sustainable Development Goals 		
(SDGs). Our work contributes towards the
following goals:

1 NO POVERTY

4 QUALITY EDUCATION

13 CLIMATE ACTION

Bicycles can help to address persistent
poverty by helping people to get where
they need to go, whether it’s a place of
education or a job interview, as well as
enabling people to start and run
bicycle-based micro-enterprises.

One of the major hurdles to accessing
education in South Africa is lack of
personal transport. Bicycles help people
to get to and from schools, colleges,
libraries and study groups.

Bicycles are an environmentally-friendly
mode of transport. Qhubeka’s various eco
programmes also encourage education about
and action against climate change.

3 GOOD HEALTH AND
WELL-BEING

5 GENDER EQUALITY

17 PARTNERSHIPS FOR
THE GOALS

Riding a bicycle can help improve health
and fitness. Qhubeka also supports
healthcare and sports bicycle programmes, contributing towards better
health and well-being in the communities
in which we work.

Qhubeka works to overcome stigmas
around girls and women riding bicycles in
South Africa. By sensitising communities
and providing bicycles and opportunities
to girls and women, we work towards
greater gender equality.

Qhubeka is built on partnerships. By
collaborating with individuals, organisations
and communities across the civil, private and
public sectors, we can change more lives
with bicycles together.

HOW WE
CHANGE
LIVES

WITH
BICYCLES

HOW WE CHANGE LIVES
WITH BICYCLES
/

Our goal is to distribute a million bicycles – to move entire communities forward 		
by helping people access schools, clinics and jobs.

/

Giving the scale of change we want to help influence and our duty to maximise 			
available resources, we need to be strategic in our approach.

/

We have therefore developed these core tenets to guide our work.

1

SHIFT
PROGRAMMING

2

DEVELOPING AND INVESTING
IN THE QHUBEKA PROCESS

3

BUILDING OUR
OWN BICYCLES

4

SOLID
PARTNERSHIPS

SHIFT

HOW WE CHANGE LIVES WITH BICYCLES
SHIFT PROGRAMMING

/

A SHIFT is a Qhubeka bicycle project that aims to distribute

5000 BICYCLES A YEAR
into a specific geographic area for five years, with the aim
of helping to SHIFT the entire community.

This allows us to concentrate our efforts into specific regions/SHIFT areas, identified
according to need and programming viability, as opposed to diluting our efforts by 		
trying to reach more areas.

/

We evolved the way that we distribute bicycles to focus on “filling” the schools we 		
work with so that no child is without. This also allows for a quicker shift towards 			
gender equality among recipients.

/

The SHIFT approach aims to shift entire communities forward by creating a
critical mass of bicycle users.

QHUBEKA
SHIFTS
City of Johannesburg
Greater Giyani
Okhahlamba
Drakenstein
City of Cape Town
Breede Valley
Ramotshere Moiloa
Stellenbosch
Kannaland

/

Source: Own Work

/

Author: Htonl

HOW WE CHANGE LIVES WITH BICYCLES
DEVELOPING AND INVESTING IN THE
QHUBEKA PROCESS
/

We have come to realise the critical importance of sustainability and developing the entire 		
supply chain in ensuring Qhubeka’s long-term success and impact.

/

Our approach is therefore aimed at ensuring oversight and control of our full supply chain,
from bicycle design and manufacture right through to spare parts supply and programme
monitoring and evaluation.

/

A core component of our supply chain development is training bicycle mechanics in the 		
communities in which we work. This creates economic opportunity for the mechanics, who
are trained in repairing bicycles and basic business skills, and ensures the long-term
sustainability of our programmes.

QHUBEKA
PROCESS
/

Funds Raised

Bicycle Manufacturing

Bicycle Assembly

At Qhubeka we believe that bicycles 		
are a simple tool to help people move 		
forward. To get these bicycles to the 		

Bicycle Distribution

Beneficiary Safety Training

Mechanic Training

people and communities who need 		
them, we follow a fairly
lengthy process.
Spare Part Supply Chain

Sustainability

Maintenance and Field Audits

Impact

Bicycles Change Lives

HOW WE CHANGE LIVES WITH BICYCLES
BUILDING OUR OWN BICYCLES
WHY QHUBEKA RBC BICYCLES?
/

Previously Qhubeka imported bicycles and assembled them in South Africa. To ensure we 		
are providing programme beneficiaries with a bicycle that won’t let them down, we
created our own bicycle design and manufacturing subsidiary, Real Bicycle Co. (RBC).

RBC BICYCLES ARE BUILT TO OUTLAST.
/

Our aim is to produce bicycles that will see a child through from the start of grade 8 to
the end of grade 12 – bicycles that they can rely on to help them move forward.

GENERIC BICYCLE
Failure in the field without
mechanic intervention:
Helmet not included

30 days

Not designed for
carrying goods

VS

QHUBEKA RBC BICYCLE
Includes a carrier
rack that doubles as
a kickstand, designed
for up to 100kg
of additional weight

Failure in the field without
mechanic intervention:
Includes helmet

five years or
50 000km

2 years

Manufactured and
assembled locally,
creating jobs and
ensuring access to
spares supply chain
and after sales
support

Imported with
limited after
sales support
available

Designed for riders of
specific height and
weight classes

GOAL

Geared bicycle
with numerous
parts

Requires several tools
for maintenance
and repairs

Requires minimal tools
for maintenance
and repairs

Single-speed
for ease of
maintenance

Designed for adaptability to
accommodate as wide a range
of rider heights and weights
as possible

HOW WE CHANGE LIVES
WITH BICYCLES
SOLID PARTNERSHIPS
/

We firmly believe that successful partnerships allow everyone involved to multiply 		
the effects of their efforts. Together we change more lives!

/

We rely on partnerships at every level of our operations. We partner with
communities, the public sector, businesses, other non-profits, donors, fundraisers,
sponsors and suppliers.

/

Our objective is always to build mutually beneficial and sustainable partnerships.

THE

IMPACT

A BICYCLE SAVES TIME...
As part of the Walk for Qhubeka fundraising campaign several Dimension Data

3.5

colleagues decided to ride a Qhubeka bicycle to work in the morning,
and then walk home, to see the difference in time it took.

WORK

X faster

HOME

/

Time it took to walk

67

minutes

Time it took to ride

19

minutes

...TIME THAT CAN BE
SPENT LEARNING
CLASS OF 2019
/

Average pass rate of Qhubeka schools was above the national average

/

100% pass rate achieved at Maqoqa Secondary School

/

Top 3 Qhubeka beficiary schools:

1

MAQOQA
SECONDARY
SCHOOL
100%

2

UBUBLINGA
HIGH
SCHOOL
98%

3

CLICK HERE to see the impact of mobilising the Class of 2019 with bicycles.

KHOMANI MBHALATI
SECONDARY
SCHOOL
95%

IMPACT SUMMARY
FOR 2019
10 680
Number of bicycles distributed

92
New Bike Days (Bicycle distribution events)

Across South Africa
SHIFT areas

SCHOLAR
MOBILITY

COMMUNITY
SAFETY

SPORTS

8 919

30

838

Number of
bicycles
distributed
in 2019

Number of
bicycles
distributed
in 2019

Number of
bicycles
distributed
in 2019

CRAFTS

ECO

EMPLOYABILITY

70

215

608

Number of
bicycles
distributed
in 2019

Number of
bicycles
distributed
in 2019

Number of
bicycles
distributed
in 2019

OUR

TEAM

LEADERSHIP BOARD

Anthony Fitzhenry,
Founder

Tsatsi Phaweni,
Executive Director

Craig Brunsden,
Non-executive Director

Founded Qhubeka in 2005 based
on his belief that bicycles are the
most cost-effective and efficient
means of bringing last-mile
delivery of resources to people
in Africa.

Part of the original team that
established Qhubeka. Joined the
Qhubeka board in 2013, bringing
people management and law
expertise to the team.

Craig has been involved with Qhubeka
since its inception and serves as
chairman of our board of directors.
He is Managing Director of Axiz (Pty)
Ltd, the leading IT Infrastructure and
Software distributor in Southern Africa.

QHUBEKA
TEAM
/

Qhubeka’s team is spread across South Africa, with a 		
concentration at our office in Johannesburg.

/

Each person is committed to using our various skills and
strengths to support Qhubeka’s goal of moving people and
communities forward with bicycles.

50

%

Male

Female

50

%

REAL BICYCLE CO.
TEAM
/

The RBC team has grown rapidly since the company’s inception.

/

In 2019, 12 new members joined the team. Each person brings valuable energy and
expertise to the team, and contributes towards RBC’s goal of producing the best 		
commuter bicycles in Africa.

35

%

Male

Female

65

%

ASSEMBLY
FACILITIES
/

Qhubeka has two bicycle assembly facilities – one in the Westen Cape and one in North West.

/

These provide work and training opportunities for people in the local communities in which 		
they operate.
In 2019, the Madikwe Rural Development Project (MRDP) facility celebrated the
assembly of its 50 000th bicycle.

IN 2019 THE ASSEMBLY TEAM
Built

22 439
WHEELS

Laced

AND

/

807 804
SPOKES

BICYCLE
MECHANICS
/

Qhubeka trains bicycle mechanics in the communities in		
which we work.

/

This creates economic opportunity for the mechanics, who 		
are trained in repairing bicycles and basic business skills.

/

Training mechanics ensures the long-term sustainability of 		
Qhubeka programmes.

/

2019 saw the launch of the new mechanic training facility
in Johannesburg, with seven mechanics successfully
completing training here.

/

Qhubeka also completely overhauled its training materials
in 2019, culminating in the launch of a new mechanic
training manual.

SAFETY
TRAINING
/

Qhubeka, together with partners, provides safety training to bicycle beneficiaries prior to them
receiving their bicycles.

/

This ensures beneficiaries have an understanding of basic bicycle and road safety.

/

Our partners include Bicycles and Beyond (BAB), Bicycle Empowerment Network (BEN) 			
and Pedal Power Association (PPA).

NUMBER OF BENEFICIARIES TRAINED IN 2019

8 919

CONTRACTORS
AND PARTNERS
/

We partner with an exceptional group of contractors who form part of our
extended team, helping us with everything from branding and marketing to publicity,
communications and managing our website.

/

We also rely on the services of various suppliers to keep our operations running 		
smoothly. These include our logistics, auditing, and internet service providers,
among others.

OUR

COMMUNITY

TOGETHER WE
CHANGE MORE LIVES
/

By donating towards funding bicycles, you have helped more people access 			
schools, clinics and jobs.

/

From buying a bracelet to funding an entire bicycle distribution, every act of
support by an individual or organisation helps us to move more people forward
with bicycles.

DONORS FROM

46

DIFFERENT
COUNTRIES

/

Belgium		

/

South Africa

/

France

/

Germany

/

United States

/

Czech Republic

/

United Kingdom		

/

/

Netherlands

Italy

/

Austria		

/

India

/

Finland

/

Costa Rica		

/

Sri Lanka

/

Spain /

Luxembourg

/

Andorra

/

Japan /

Brazil

/

Namibia

/

Mozambique

/

Sweden		

/

Taiwan		

/

South Korea		

/

United Arab Emirates

/

New Zealand

/

Turkey /

Denmark

/

Isle of Man		

/

Portugal

/

/

China /

/

Chile

/

/

/

Hong Kong		

/

/

Australia

/

/

Ireland

/

Mexico

Canada
Bahrain

Poland

Russian Federation
Cyprus

Norway

Switzerland

Singapore /
/

/

Jersey
/ Gabraltar

OUR
COMMUNITY
/

We cannot change lives with bicycles without the continued
support of individuals, organisations and communities across
the world.

/

Our charity registration in the United Kingdom and Switzerland 		
was completed in 2019 and this footprint helps us to grow our
supporter base and raise more funds globally.

OUR COMMUNITY
INDIVIDUALS
/

We are thankful to receive support from individuals 		
around the globe. Some donate a once-off amount; some
contribute monthly. Others spread the message of how 		
bicycles change lives and raise funds by participating
in or organising an event, pledging a special occasion,
selling items to benefit Qhubeka, taking on a personal
challenge, or through an employee engagement
initiative at their organisation. Whatever you do to
support us – thank you!

OUR COMMUNITY
INDIVIDUALS — HIGHLIGHT
ALISON GAYLER AND CARLTON KIRBY TEA TOWELS
/

For the third year in a row, Alison Gayler has been raising funds by printing and selling tea towels.
Her tea towels are not your average kitchen accessories, however. They have been so
successful that she has funded over 140 Qhubeka Bicycles so far and created a community of
Qhubeka supporters that stretches all the way to the North Pole.

/

Eurosport commentator, Carlton Kirby, makes what he calls a ‘codec’ for each grand tour.
It’s essentially a data sheet, which he collates as each day of the race goes along, which allows
him to keep all the info at hand. Alison uses the image of this codec and turns it into a tea towel.

“

They went all over the world,” she says. “Strangely, none to Italy, but to Australia, New Zealand, USA,
Canada, Malaysia, Singapore, all over the UK, Eire, France, Holland, Belgium, Spain, Germany,
Scandinavia and the North Pole! Maybe it was Santa ordering a present for Mrs Claus.

”

OUR COMMUNITY
ORGANISATIONS
/

Organisations, from government bodies to businesses, clubs and other
non-profits, donated towards funding bicycles through Qhubeka Charity and
towards funding job creation and skills development through Real Bicycle Co.

/

Employees of these organisations took up our cause, and other organisations
donated a percentage of the sale of a Qhubeka branded product to help us change
more lives with bicycles.

/

We believe that partnerships maximise impact – we can change more lives
together. We were therefore thrilled to enjoy continued support from our existing
organisational partners and to also welcomed new multi-year funding partners.

OUR COMMUNITY
ORGANISATIONS— HIGHLIGHT
VOLKSWAGEN SA BLUE BIKES
/

Since 2015, Volkswagen SA has funded more than 3 000 bicycles.
This is helping us to SHIFT the whole Okhahlamba community forward.

OUR COMMUNITY
ORGANISATIONS — NEW PARTNERS
/

ABSA

/

BREITLING

/

ROLA MOTOR GROUP

/

WESTERN CAPE DEPARTMENT OF
TRANSPORT AND PUBLIC WORKS

THE

NUMBERS

9 964

NUMBER OF
BICYCLES
WE RAISED
FUNDS FOR
IN 2019

OUR 2019

HIGHLIGHTS

100 000

BICYCLES DISTRIBUTED
TO DATE

FILLED OUR FIRST
SCHOOL 100%
WITH BICYCLES
LEAVING NO
CHILD WITHOUT

CELEBRATED OUR
FIRST SHIFT PROJECT
TO REACH A 50/50
GENDER SPLIT

GREATER GIYANI

50

%

Male

Female

50

%

INCREASED BICYCLE
MANUFACTURING
CAPACITY BY

4x

CHARITY REGISTRATION
COMPLETED IN THE
UNITED KINGDOM
AND SWITZERLAND

101 371
BICYCLES
DISTRIBUTED
TO DATE

15 885
BICYCLES
MANUFACTURED
TO DATE

TOGETHER WE HAVE CHANGED
MORE LIVES WITH BICYCLES.
Thank you for helping us reach
new milestones in 2019.

WE’RE EXCITED TO CONTINUE WORKING
TOGETHER TO HELP MOVE PEOPLE
FORWARD WITH BICYCLES.

KEEP
IN TOUCH
/

Contact
+27 11 467 8726
info@qhubeka.org
www.qhubeka.org

@Qhubeka

@Qhubeka

Qhubeka Charity

#BICYCLESCHANGELIVES
/

NPC NO. 2005/012333/08		

/

NPO no. 125-528		

/

PBO No. 930/048/293

@qhubeka

